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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 28, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place at the next 
regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 5:30 pm at Whitcomb Hall, Main Street, 
Swanzey, NH and remotely using Zoom Meeting. Present were Selectmen Hutwelker, Kenneth P. Colby, Jr., 
and Sylvester Karasinski. Also present was Town Administrator Michael Branley. Recording Secretary Beverly 
Bernard was present via Zoom. Zoom ID 235 370 4380 or join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Recreation Director Ashlee Crosby, Rail Trail Advisory Committee Mike Kowalczyk, Fire Chief Bill Gould, Land 
Use and Zoning Coordinator Julius Peel 
 
MINUTES 

 The regular meeting Minutes of December 21, 2022 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of December 21, 2022 as presented. There was a 
second by Colby and no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 61 Lots 8-1, 8-2, 8-3 

 Current Use Application – Map 53 Lot 4 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for input from the public and Mike York spoke about Warrant Articles to be presented at the 
Town Meeting in March readopting the Town’s veterans credits, necessary due to a State law change.  The 
Board noted there were articles to that effect on the draft Town Meeting warrant.  York reviewed the draft 
warrant and asked why they were two articles.  Branley said he would check if they can be combined.  York 
indicated the articles looked fine and he asked the Selectmen to support them. 
 
APPOINTMENTS 
Recreation Director Ashlee Crosby – Office Space / Equipment  
Crosby was present to discuss a few items that would help her be successful, a dedicated office space and 
vehicle.  Crosby noted she has stored equipment in her home and she needs more space.  She said she is 
holding meetings at her home and she would like to have dedicated space for meetings, and for storage. She 
said she uses a lot of extra time moving items from her home to where it is needed and back. She noted 
basketball has a record number of children playing. Branley said he will look into finding space in the 
basement of Whitcomb Hall for storage.  Karasinski asked if there was space available in the barn at the 
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Carpenter Home. He said she could access the barn from a separate back door and not disturb the occupants 
of the Carpenter Home. For office space the front room in Whitcomb Hall was discussed and the Board was 
supportive of working out the logistics.  Branley noted an event in January that planned to use that space but 
otherwise it could be dedicated. 
 
Branley said a cruiser that was earmarked for the Sewer department is now surplus could be available for 
Crosby to use to travel around town for recreation events. Branley noted checking on liability issues with 
children being driven around by a Town vehicle.  The Board was supportive of this use assuming no 
significant liability issues.   
 
Crosby talked about After School programs. Crosby spoke about possibly having events for senior citizens.  
Hutwelker complimented Crosby on the job she is doing and Crosby left the meeting.  
 
Rail Trail Advisory Committee (RTAC) Chair Mike Kowalczyk – 2023 Budget 
The Board considered the requested RTAC 2023 budget and committee update. 
Kowalczyk gave a summary of what was accomplished this year by the committee. He spoke about 
maintenance in the spring and in the fall for both the Cheshire and Ashuelot Trails.  He noted volunteers who 
provide equipment to do some of the work.  He noted removing fallen trees. He spoke about maintaining the 
ditches and culverts along the trails. Kowalczyk spoke about the possibility of having a flashing light crossing 
to allow folks to cross Matthews Road sections safely. He noted renting an excavator to clear ditches. He 
spoke about the Transportation Alternative Program (TAP) Grant and said the Scope of Service was 
completed and forwarded to the State. Branley added they are waiting for budget figures for total cost.  
Kowalczyk also noted the RTP Grant. He mentioned the 50 mile hiking Wantastiquet Trail. And he noted 
alignment with towns in the region to work toward joining the trails.  
 
Kowalczyk spoke about the budget and plans for 2023. RTP grant will be implemented with $5000 match, 
which will be accomplished with volunteers.  Fixing the culvert at Mt. Huggins is in the plan for 2023. He 
noted the TAP Grant isn’t going to fix everything that needs to be fixed. The money doesn’t go as far as 
originally hoped for.  He spoke about getting cinders in the ditches onto the trails. He said signage is a 
possibility: wayfinding, safety, permissions, that sort of signs.  There will be continued maintenance on all the 
local trails. 
 
Kowalczyk explained the budget items being requested. Administrative line was discussed. Kowalczyk said 
after invoices come in he may have $1,200 left over for 2022. The rental line has bumped up. Money is 
moving from one line item to another.   
 
There was a brief discussion about man-made hazards like someone dumping articles on the trail and 
needing to remove those articles.  There was a discussion about reducing motorized vehicles getting on the 
trail. Kowalczyk said he is seeing increased use of the trails. He noted work being done to put a bridge over 
State Route 101 which will increase usage eventually.  Kowalczyk noted property just north of the Nissan 
dealership that could serve as a trail head for users of the Cheshire Trail. He said if an easement could be 
obtained from the owner of the property to allow parking there, more users could access the trail. 
 
The Chair thanked Kowalczyk and he left the meeting. 
 
Fire Chief Bill Gould – 2023 Budget 
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Branley noted staff has been able to come up with a proposal for additional coverage hours without adding 
full time employee(s).  The proposal would provide dedicated coverage for 85% of the average week at an 
additional cost of under $100,000 per year.  The Chief was present to discuss the proposal and to go over the 
details with the Board. 24 hours coverage during the week and on weekends will extend per diem coverage. 
Increase in hours covered, 144 hours a week will be covered.  Only 61 hours now have dedicated coverage so 
this is a significant increase in coverage.  This would be a predetermined schedule for staff.  Karasinski said 
this is going to cost the Town $87,000 this year and every year going forward. Gould said we have to be 
diligent in response to needs.  Karasinski said if folks are going to be in the fire department, they have to 
respond to calls. Gould said unfortunately, it always isn’t possible to get folks to respond. Week days there 
are two full-timers and two part-timers, each with 20 hours apiece. 
 
Peel had numbers to share. Total cost is $96,000 today but would get it down to $40,000 or without per diem 
shifts on weekday nights.  Covered part-time pay per diem would be based at a station. Peel said the $5.00 
hour rate was obtained by considering other similar towns.  He said these towns had more success for paid-
on-call. Hutwelker said he thought it would be $50 per paid period such as $100 a week or $200 per week to 
be on call. Branley said it would basically be the same amount.  $50 per person per day is what Hutwelker 
thought it was going to be. He said he agrees with Karasinski that this might not be the right approach. 
Branley said they can consider alternative methods. Hutwelker said he would like to take a deeper look at it 
before making any decision.  Karasinski said he would like to see the cost for $50 per day on call shifts and 
eliminating weekend coverage.  Branley said he and Peel would draw that up for next week. The Board 
thanked the Chief and he left the meeting. 
 
NOMINATIONS 
Energy Commission – Dennis Swain 
 

Karasinski moved to appoint Dennis Swain as a member of the Energy Commission with a term 
ending Town Meeting 2024.There was a second to the motion by Colby and no further discussion. All 
were in favor. Motion passed. 

 
Land Use & Zoning Coordinator Julius Peel – Solar Exemption Modification 
The Board reviewed an updated spreadsheet in response to the discussion from last week that shows the 
solar values as a percentage of the pre-solar total property value.  He used 40% and he noted three 
properties that reached the $35,000 limit. Karasinski said the value of a property if it is going to be for sale, 
should include the $75,000 solar assessment.  Peel said the Assessor would be lowering the assessment to 
$50,000. Yes, if the property were to be sold, it would be assessed at the value. Peel said batteries were not 
discussed with the Assessor but in a discussion with the Assessing Coordinator he learned batteries would 
not be considered real property, but their life cycle is not as long as the solar panels themselves. Karasinski 
said the Assessor should assess the property for what he thinks it is worth.  Solar panel is counted as an 
increase as value to the property. Karasinski said because of inflation a solar array on a home could increase 
the value of the home. Hutwelker said there could also be a decrease in value over time because not all 
buyers want to pay for solar panels, especially old ones which have lived out their life cycle. Peel said the 
Assessor calculates value from wattage produced and how much of it is stored and the actual cost of the 
physical structure itself.  If electricity price goes up then the panels become more valuable.  Peel said he 
would do research on exemptions which usually start at $35,000.  But it may be they are going up given 
inflation. This item was tabled until next week. 
 
NEW BUSINESS   
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Accept unanticipated funds per RSA 31:95-b 

 Whitcomb Hall Miscellaneous Revenue: $400.00 

 FEMA grant funds (DR-4622): $30,167.11 

 FEMA grant funds (DR-4622):  $4,152.97 

 Cemetery Trust Fund:  $500.00 

 One-Time State Revenues:  $19,359.26 

 ARPA Funds: $875.00 

 Digital Food Scale for Ice Fishing Derby from Charles Munson worth $59.95 
 

Motion was made by Karasinski to accept unanticipated funds and donated property as presented. 
There was a second by Colby and no further discussion. All were in favor. Motion passed. 

 
2021 Carpenter Home Withdrawal Request 
Branley informed the Board this item will be deferred to next meeting. 
 
Review of Draft 2023 Town Meeting Warrant  
The Board reviewed 12 Warrant Articles for Town Meeting in March.  
York was interested in an Article for credit for Veterans.  
 
Branley asked the Board if there was anything missing from the budget or warrant.  Branley said he is looking 
to the Board for guidance regarding wage increases. Hutwelker said budgets increased by average of 7% for 
the departments. Branley suggested 2.5% for merit and 4.5% for Cost of Living raise. The Board agreed by 
consensus to the wage increases as presented by Branley. 
 
The Board reviewed a budget summary. Hutwelker asked for plans for the building at 120 Pine Street.  
Branley said staff continues to use it for storage.  There was a discussion about an old mobile home on the 
property.   
 
Karasinski noted new homes built in 2022 will add to the valuation of the Town for 2023. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  6:50 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on January 4, 2023 


